
Spotlight: Impact - Budget homebuilder
This report is (co-) sponsored with financial contribution provided by the subject of the report.

• Impact Developer & Contractor S.A. is a pioneering Romanian real estate company
founded in 1991. It was the first real estate company to be listed on the Bucharest
Stock Exchange and to issue corporate bonds in foreign currency. With more than 30
years of experience, Impact has a successful track record in developing over 17 real
estate projects (mainly residential) in various cities in Romania.

• The company has a unique geographic presence in Romania with its developments
spread across various cities (Bucharest, Constanta and Oradea) and is currently
broadening its portfolio by venturing into a new project located in Iasi, Romania's third
largest city. Furthermore, the management intends to expand in other major cities
such as Timisoara, Cluj and Brasov in the forthcoming future.

• Impact stands out from its competitors thanks to its unique approach in the
fragmented housing market in Romania. Unlike most developers, which focus on
building small and medium-sized complexes in a single city, Impact has a broader
geographic coverage and specializes in building large-scale projects (10-50 ha) on the
outskirts of cities. These projects are designed to provide all the necessary amenities
in proximity, making them both cost-effective and relevant for the company's primary
target market of price-conscious buyers. On the other hand, Impact benefits from
economies of scale in sourcing, construction and marketing thanks to its large projects,
well-known brand and vertical integration.

Recent developments

Impact's revenues from the sale properties decreased by 34% yoy in the first half of 2023
due to fewer properties sold, despite a mid-digit increase in the price/sqm sold. This
decrease can be attributed to two main factors: (i) the threshold for reduced VAT (5%) has
been lowered from EUR 140k to EUR 120k and (ii) the impact of high interest rates on mass
market real estate buyers (approx. 70% of Impact's clients purchase their properties with
a mortgage). However, the current combination of a stable interest rate environment and
the recent discussion suggesting that high interest rates are here to stay may serve as a
catalyst for potential customers to take the plunge and purchase a home.

Company data
Last close price 7.11.2023 0.24 RON/EUR 4.9665

Year low/high (RON) 0.23/0.41 Index BETI

Shares outstanding eoy (mn) 2,365.7          Exchange Bucharest Stock Exchange

Market capitalisation (EUR mn) 113.8 ISIN code ROIMPCACNOR0

Free float 29.5% Bloomberg IMP RO

Free float (EUR mn) 33.6 Reuters IMP.BX

Avg. daily turnover (12M, in mn EUR) 0.01 Website www.impactsa.ro

Source: Bloomberg, Reuters, RBI/Raiffeisen Research
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Impact at a glance

Impact Developer & Contractor S.A. (Impact) is a Romanian real estate company founded
in 1991 as the first private real estate company of the post-communist era. The company
made history when it became the first representative of the real estate sector to be
listed on the Bucharest Stock Exchange in 1996. Impact specializes in the construction,
development and sale of residential, office and commercial properties, as well as real
estate management services. Impact's portfolio includes several brands such as Boreal
Plus, Greenfield, Luxuria, Aria Verdi and a solid land bank supporting current and future
projects in various locations in Bucharest, Iasi and Constanta. At the same time, the
management team is committed to expanding the company's presence nationwide,
focusing on major cities such as Timisoara, Cluj and Brasov. The company's exposure
to one of the country's most sought-after cities makes Impact a unique player in the
Romanian real estate market.

Impact's brands

Source: Impact, RBI/Raiffeisen Research

Group overview

Source: Impact, RBI/Raiffeisen Research
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 Impact's evolution

1991

Impact is established, the first private real estate company from the post-communist era and the 

first company in the industry established by public subscription.

1995

Impact launches on the Romanian market the concept of “residential compound” when starting 

the construction of the ALFA Compound in Bucharest (40 luxury residential units).

1996

The company is listed on the Bucharest Stock Exchange, whereby Impact becomes the first 

representative of the real estate development and construction sector listed on the Bucharest Stock 

Exchange.

1997

Impact starts the residential development in the Northern area of the Capital – 10 residential 

compounds of over 1,000 villas to be completed by 2007.

2002

Impact starts the development of the Boreal compound in Constanta, of 151 villas, completed in 

2010.

2004

Impact starts the works at the compounds Roua Residence in Ploiesti, Blume in Oradea and the first 

class A office building in Baneasa

2006 The company’s shares are promoted to Category I of the Bucharest Stock Exchange.

2007

The company starts the largest residential project in District 1 of the Capital – Greenfield Baneasa 

Residence.

2010

Impact completes the first phase of the Greenfield Baneasa project with an area of 10 ha and 680 

apartments and villas.

2015

The company’s shares are promoted to the Premium category of the Bucharest Stock Exchange + 

EUR 3 mn loan

2016

Impact completes phase two of the Greenfield Baneasa project Salcamilor Ensemble, with an area 

of 7 ha and 35 buildings with 924 apartments + EUR 13.2 mn loan

2017 EUR 13 mn loan + EUR 25 mn bonds

2018

Impact commences the project Luxuria Residence, a compound of 630 apartments + EUR 18 mn 

loan

2019

Impact completes the third phase of Greenfrield Baneasa project, the Platanilor compound, with 

an area of 10 ha and 39 buildings with 944 apartments + EUR 28 mn loan

2020

Impact completes the first two phases of the Luxuria project with 500 apartments. Impact starts the 

Boreal Plus project with 673 apartment and 18 villas + EUR 12 mn loan and EUR 7 mn bonds 

2021

The company starts the largest residential project in District 1 of the Capital – Greenfield Baneasa 

Residence + EUR 52 mn loan.

2022

Impact completes the first phase of the Greenfield Baneasa project with an area of 10 ha and 680 

apartments and villas + EUR 16 mn equity + EUR 74 mn loan.

2023

Impact started construction for another 205 units in Greenfield Baneasa project and first steps for 

Aria Verdi permitting were done. 

Source: Impact, RBI/Raiffeisen Research

Price evolution
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Source: Bloomberg, RBI/Raiffeisen Research
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Properties overview

Group's targeted city

Source: Impact

Impact has a solid land reserve that backs up its ongoing and forthcoming projects
situated in attractive regions of Bucharest, Iasi and Constanta. Moreover, Impact is looking
to expand its reach across the country by targeting major cities such as Timisoara, Cluj
and Brasov and is actively seeking suitable land parcels for new developments.

Impact's land bank as of June 30, 2023
Location Project Area, ha Book value, EUR mn Market value, EUR mn

Baneasa - Bucharest Greenfield Baneasa 37.5 68.6 85.0

Bvd. Timisoara - Bucharest Greenfield West 25.9 32.4 32.4

Bvd. Barbu Vacarescu - Bucharest Aria Verdi 2.5 36.9 36.9

Zenit - Constanta Boreal Plus 3.2 1.7 6.4

Iasi Greenfield Copou 5 7.6 11.6

Oradea, Neptun, Voluntari n/a 11.8 1.8 3.8

Total 85.9 148.9 176.0

Source: Impact

According to management, of the total approx. 86 ha of land it owns, Impact can use
about 71 ha to develop at least five new projects over the next decade. These include new
phases of Greenfield Baneasa and Boreal Plus, along with the development of Greenfield
Copou, Aria Verdi and Greenfield West. The market value of these projects is estimated
by the company at roughly EUR 1.5 bn.
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 Business cycle

Source: Impact

Due to the pandemic and the disruption of supply chains, the company faced challenges
in implementing its projects and managing its costs. As a result, Impact returned to its
original business model in 2022 by acquiring the construction company RCTI and creating
a new construction company called Impact Alliance Moldova (for the project in Iasi). The
company also partnered with an architecture firm to create a joint venture called Impact
Alliance Architecture.

The company's vertical integration efforts have yielded positive results, as it has optimized
three types of apartment blocks that will be replicated in upcoming projects. In addition,
the company aims to reduce construction time by several months in the future through
the use of prefabricated building elements such as bathrooms.

Developments portfolio

As of June 30, 2023, Impact had: (i) total assets of approx. RON 1.8 bn (adjusted to EPRA
standards), (ii) a dwelling inventory with a market value of around RON 770 mn, (iii) 1,631
dwellings under construction (with building permits), of which 982 are in various stages of
construction, and (iv) a balance of 403 pre-sale and reservation contracts with a total value
of approx. RON 230 mn, which will result in sales upon completion of the apartments. At
the same time, the company expects to deliver 732 dwellings in the next six months.

Greenfield Baneasa - Bucharest

Source: Impact
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Greenfield Baneasa is the company's flagship project and was launched in 2007. The
project is located in the northern part of Bucharest and is surrounded on two sides by
900 ha of forest.

Main features - new phases
GDV EUR 467 mn

GBA 254k sqm

Land cost EUR 45 mn

Construction cost EUR 264 mn

Sales fee EUR 16 mn

Units 2,796                           

Average unite price EUR 154k

Price per sqm EUR 1,940

Land area 17 ha

Source: Impact

The project will include a total of 6,839
units, of which 2,686 units have been
completed by June 30, 2023. Currently,
there is a zoning permit for more than
3,700 apartments, out of which: 1,167 units
with building permit and other 598 units
in the final stage of acquiring the building
permit.

The Greenfield Baneasa development
offers various facilities, including the newly
built Greenfield Plaza Baneasa, one of the
newest shopping and leisure destinations
in the northern part of Bucharest. To
provide better access to education, Impact
donated land to the municipality for
the construction of a public school and
kindergarten in 2020. The building permit
for the school was granted in September
2021, and in June 2023, the municipality
initiated the construction auction process.
The area is also connected to two bus
lines, one of which goes to the Straulesti
multimodal terminal. Facilities such as a
church and nursery are also planned to be
available to residents.

Dwellings distribution

29%

48%

23%

1%

studio 1 bedroom

2 bedroom 3 bedroom

Source: Impact

Greenfield Baneasa's main characteristics

Source: Impact

In the coming months, the management expects to continue the process of obtaining
a building permit for the new phase of development in Greenfield Baneasa, which will
consist of 598 dwellings with a total built area of 57,548 sqm and a market value of EUR
81 mn.
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Greenfield Plaza

Main features

Outdoor amenities don't include parking spaces
Source: Impact

Greenfield Plaza Baneasa is a strip
mall, located in the Greenfield Baneasa
development, with a market value
exceeding EUR 25 mn, according to
Impact's assessment. The shopping center
covers 14,001 sqm of retail, wellness and
office areas. The shopping gallery features
a supermarket, pharmacy, beauty salon,
cafes, restaurants and laundry services.
The wellness club offers expansive sports
and spa facilities for adults and children,
including a semi-olympic indoor pool, a
children's pool, an outdoor pool, a gym,
group classes (such as cycling, pilates,
yoga, zumba, stretching, children's classes,
dances and martial arts), a squash court, a
relaxation area with sauna and emotional
showers and massage rooms. Additionally,
Greenfield Plaza comprises a car wash
and an office building, which is entirely
occupied by Impact.

The company announced on September 26, 2023 that the occupancy rate of Greenfield
Plaza is 89%. Management has stated that the property is for sale as it does not intend
to lease it on a long-term basis.

Greenfield Plaza layout

The wellness area includes: a gym, tennis court, SPA, indoor and outdoor pools.
Source: Impact
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 Greenfield West - Bucharest

Source: Impact

Main features
GDV EUR 617 mn

GBA 358k sqm

Land cost EUR 32 mn

Construction cost EUR 383 mn

Sales fee EUR 22 mn

Units 4,137                           

Average unite price EUR 133k

Price per sqm EUR 1,678

Land area 26 ha

Source: Impact

In the rapidly developing western part
of Bucharest, where numerous high-
rise buildings are currently being built,
Greenfield West, the largest residential
project in the area, will be developed.

This new development will complete the
housing supply in the area, with more
than 4,000 units. The project has zoning
in place and the procedure for obtaining
the building permit has already started.
Greenfield West will offer more than just
residential units. The development will
also include a community center (called
Greenfield Plaza West) with a GBA of 14,981
sqm. In addition, the project will include
a multipurpose hall, parking buildings, a
kindergarten and school.

Dwellings distribution

24%

57%

18%

1%

studio 1 bedroom

2 bedroom 3 bedroom

Source: Impact
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 Greenfield Copou - Iasi

Source: Impact

Main features
GDV EUR 175 mn

GBA 103k sqm

Land cost EUR 12 mn

Construction cost EUR 103 mn

Sales fee EUR 4 mn

Units 1,062                           

Average unite price EUR 131k

Price per sqm EUR 1,741

Land area 5 ha

Source: Impact

Greenfield Copou is one of the largest
residential projects in Iasi, with a market
value of EUR 175 mn and covering an
area of approx 99,000 sqm. The compound
features Greenfield Plaza Copou, a
community center with commercial spaces,
gym and wellness center, restaurant and
spaces for other functions such as a
kindergarten with a GBA of 4,328 sqm.

The development is located on Copou
Hill and offers a panoramic view of the
botanical garden and the city of Iasi.
Greenfield Copou will have 15,000 sqm of
green areas, providing recreational areas
and playgrounds for children. In addition,
the buildings are designed to consume
almost zero energy, as they comply with the
nZEB standard, which includes sustainable
design, energy-saving technologies and the
use of renewable energy sources such
as photovoltaic panels. The company has
stated that it has obtained the building
permit for constructing 1,062 dwellings.

Dwellings distribution

24%

57%

18%

1%

studio 1 bedroom

2 bedroom 3 bedroom

Source: Impact
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 Luxuria - Bucharest

Source: Impact

Main features
GDV EUR 115 mn

GBA 66k sqm

Land cost EUR 9 mn

Construction cost EUR 63 mn

Sales fee EUR 4 mn

Units 630                              

Average unite price EUR 180k

Price per sqm EUR 1,681

Land area 4 ha

Source: Impact

Luxuria Residence is located in the
northern part of Bucharest, between
Expozitiei Avenue and Aviator Popestianu
Street. This high-quality housing complex
is the first in Bucharest to receive BREEAM
Excellent certification, designed for energy
efficiency and environmental friendliness.

The first dwellings, consisting of three
buildings and 232 apartments, was
completed and delivered in May 2020
while the second delivery, comprising
four buildings and 268 apartments, was
carried out between September 2018
and December 2020. The final phase
includes two buildings and 130 apartments,
completed and ready for occupancy.
Luxuria offers a modern lifestyle with a
balance between urban and eco-friendly
living. By the end of the first half of 2023,
80% of the total dwellings in Luxuria had
been contracted.

Dwellings distribution

32%

32%

32%

2% 2%

studio 1 bedroom 2 bedroom

3 bedroom premium

Source: Impact
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 Aria Verdi - Bucharest

Source: Impact

Main features
GDV EUR 394 mn

GBA 109k sqm

Land cost EUR 36 mn

Construction cost EUR 192 mn

Sales fee EUR 14 mn

Units 874                              

Average unite price EUR 375k

Price per sqm EUR 3,350

Land area 2.5 ha

Source: Impact

Located near Bucharest's business hub
on Barbu Vacarescu Boulevard, Aria
Verdi is anticipated to have a market
value exceeding EUR 350 mn, according
to Impact's estimates. The preliminary
concept includes around 900 units with a
GBA of approx. 100k sqm.

The project will also have commercial
spaces with a GBA of 17,070 sqm. Aria
Verdi strives for a lifestyle in harmony with
nature, incorporating BREEAM Excellent
and nZEB sustainability and wellness
solutions. The project offers a range of
amenities, including a high-end shopping
gallery, green spaces and underground
parking. In April 2023, an urban certificate
was obtained, and the project is presently
in the final concept development stage,
with plans to commence the building
permit process.

Dwellings distribution

20%

53%

14%

10%

3%

studio 1 bedroom 2 bedroom

3 bedroom premium

Source: Impact

 

11 PLEASE NOTE THE RISK NOTIFICATIONS AND EXPLANATIONS AT THE END

Th
is

 r
ep

or
t i

s 
in

te
nd

ed
 fo

r 
re

pl
ac

em
e@

bl
ue

m
at

ri
x.

co
m

. U
na

ut
ho

ri
ze

d 
di

st
ri

bu
tio

n 
of

 th
is

 r
ep

or
t i

s 
pr

oh
ib

ite
d.



 Boreal Plus - Constanta

Source: Impact

Main features
GDV EUR 52 mn

GBA 45k sqm

Land cost EUR 6 mn

Construction cost EUR 36 mn

Sales fee EUR 1 mn

Units 464                              

Average unite price EUR 104k

Price per sqm EUR 1,326

Land area 3 ha

Source: Impact

Boreal, a residential complex located north
of Constanta, has been a great success,
with 150 families calling it home. Following
this success, Impact is now building, in the
immediate vicinity, Boreal Plus.

Boreal Plus offers quick access to the
highway, city center, beach, educational
institutions, hospital, shopping centers and
overlooks Lake Siutghiol. Out of the 691
units with building permits, 18 houses and
209 apartments were completed in 2021
and 2022, respectively. The apartments
in Boreal Plus offer a panoramic view of
the Black Sea and Lake Siutghiol, with a
focus on safety, durability and comfort. The
development will feature amenities such
as parks, kindergarten and convenience
stores. The management aims to plan and
commence construction works for Phase 2
of Boreal Plus in the near future. This phase
will include 132 residential units, covering
a total built area of 13,111 sqm and an
estimated market value of EUR 15 mn.

Dwellings distribution

36%

50%

14%

studio 1 bedroom 2 bedroom

Source: Impact
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 Projects

Source: Impact

Revenues and profitability generated from the core operations, RON mn
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Source: Impact

In 2021, market conditions (especially low interest rates) led to high demand for real
estate, resulting in a very good gross margin for the company. However, in 2022, the
margin decreased by approximately 6pp due to the increase in building material prices
and interest rates (which put pressure on buyers). According to management, Impact
targets a gross margin of at least 30% per project. On the other hand, the significant
increase in other revenues in 2022 is due to the expansion of Spatzioo (the group's
property management company), which has signed new management contracts with
the owners' associations of the projects delivered by Impact. Management anticipates
an upward trend in other revenues due to the handover of new apartments and the
management of the wellness and spa center in Greenfield Baneasa, opened in December
2022.
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 Breakdown of expenses*, %
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D&A
Other operating expenses
Marketing expenses
General & administrative expenses
Total, RON mn (rhs)

*difference to 100% is represented by Cost of property
sold: 81.6%, 69.6% and 76.1% in 2020, 2021 and 2022,
respectively
Source: Impact

EBITDA and net profit, RON mn

98.6 99.9 
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 40.0
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EBITDA excl. gains from inv. prop.

Gains from investment property

Net profit

Source: Impact

The sale of 183 apartments in 2021, compared to 368 in 2020 and 275 in 2022, resulted in
a decrease in variable costs (such as construction costs). Consequently, the share of fixed
costs in total costs increased for 2021. In addition, favorable macroeconomic conditions
for real estate and the acquisition of new building permits led to positive revaluations
effects in the period 2020-2022.

Capital and debt

Throughout the first half of 2023, Impact maintained a robust liquidity position, holding
RON 52.4 mn in cash and achieving a debt to asset ratio of 29%, which represented
approx. 2pp increase compared to the end of December. The outstanding loans totaled
RON 436.6 mn as of June 30, 2023.

October 2, 2023: In order to finance the ongoing activities and the upcoming residential
projects, such as Iasi - Greenfield Copou, Constanta Boreal Plus Phase 2 and Greenfield
Teilor Phases 4 & 5, Impact has offered 80 bonds for subscription, each with a nominal
value of EUR 100,000 and a maturity of 48 months. These bonds have been allocated to
institutional investors (a consortium of several investment funds managed by CVI Dom
Maklerski sp. z o.o.). The security administrator is the Polish company CVI Trust sp. z o.o.
The bonds are mainly secured by a first-rank real estate mortgage on a plot of land located
in Bucharest, which is exclusively owned by the company.

The company plans to issue new bonds and increase its share capital (up to EUR 25 mn).
The surplus cash, together with additional funds from banks, will be used to acquire land
plots and replenish the land bank for future projects.

Impact's targeted debt ratios are as follows: (i) total debt should not exceed 40% of total
assets, (ii) the average debt to EBITDA ratio should be 3.5 and (iii) the maximum loan-to-
value of the project (including land value) should stand at 65%.
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 Debt as of June 30, 2023, %

7.0%

36.0%
53.0%

Bonds Corporate loans Project finance

Source: Impact, RBI/Raiffeisen Research

Debt maturity as of June 30, 2023, %

29.6%

46.0%

24.4%

Less than 1 year

Between 1 and 2 years

Between 2 and 5 years

Source: Impact, RBI/Raiffeisen Research

Dividends

2020 was the last year in which cash dividends (i.e. RON 10.7 mn) were paid to
shareholders (related to the result obtained in 2019). Meanwhile, in 2021 and 2022, due
to changes in share capital, free shares were distributed as dividends as follows (i) 2021
in a ratio of 1:2 and (ii) 2022 in a ratio of 2:5.

Shareholder structure, as of June 30, 2023

Gheorghe Iaciu, 

57.76%

Andrici Adrian, 

12.73%

Companies, 

19.72%

Other shareholders, 

9.80%

Source: Impact, RBI/Raiffeisen Research
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 Organisation structure

Source: Impact

Management team

Source: Impact
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ESG

Impact's committment on green

Source: Imapct

In the coming years, Impact will focus on expanding its successful housing concepts to
various areas in Bucharest and other major cities in Romania. These projects are designed
to meet the BREEAM Excellent certification criteria and incorporate sustainable principles.

Moreover, Impact is committed to green building and aims to have at least 80% of all new
projects achieve BREEAM sustainability certification with a minimum rating of Very Good
from 2022. In addition, all new buildings licensed after January 1, 2021 will meet the nZEB
standard.

BREEAM Excellent certification specifications:

• Architectural design which enhances the well-being of residents;
• Green terraces and facades that provide aesthetic benefits and additional insulation

to the building;
• Use of strategic sustainability and integrated solutions for smart design, starting with

the technical concept phase;
• Use of sustainable and healthy materials in the selection of building solutions;
• Improving the location of buildings and the design of windows and terraces to make

better use of natural daylight.

nZEB standard specifications:

• At least 30% of energy from renewable sources;
• Insulation of the building envelope is made with the best materials;
• Intelligent use of energy supply;
• Reducing the consumption of fossil fuels through the development of intelligent

technical solutions;
• Protection of the environment and reduction of consumption costs.

 

17 PLEASE NOTE THE RISK NOTIFICATIONS AND EXPLANATIONS AT THE END

Th
is

 r
ep

or
t i

s 
in

te
nd

ed
 fo

r 
re

pl
ac

em
e@

bl
ue

m
at

ri
x.

co
m

. U
na

ut
ho

ri
ze

d 
di

st
ri

bu
tio

n 
of

 th
is

 r
ep

or
t i

s 
pr

oh
ib

ite
d.



 Financials

Income statement (RON mn) 12/2020 12/2021 12/2022

Total revenues 205.3 138.1 226.5

EBITDA 34.3 13.3 33.7

EBIT 32.5 12.1 31.4

Financial result 58.9 83.2 71.4

Earnings before taxes 91.4 95.3 102.8

Net profit before minorities 74.9 78.8 84.8

Net profit after minorities 74.9 78.8 85.6

Cash flow statement (RON mn)

Cash flow from the  result 30.8 12.3 34.0

Change in working capital -34.5 -64.5 -84.3

Operating cash flow -3.8 -52.2 -50.3

Capex PPE and intangible assets -8.6 -40.6 -50.3

Investing cash flow -19.8 -38.3 -55.7

Financing cash flow -34.0 -90.5 -28.3

Balance sheet (RON mn)

Property, plant and equipment 7.6 15.2 65.7

Right of use assets 0.0 0.0 4.3

Investment properties 457.7 571.9 653.7

Intangible assets 0.1 0.2 0.5

Goodwill 0.0 0.0 3.5

Other financial assets 2.2 0.0 0.0

Total non-current assets 467.6 587.3 727.8

Inventories 434.7 538.9 617.7

Prepayments and other current assets 10.7 17.0 17.2

Receivables 15.9 19.1 25.6

Cash and cash equivalents 59.0 42.0 55.1

Total current assets 520.3 617.1 715.6

Total assets 987.9 1,204.4 1,443.4

Share capital 272.5 401.2 598.9

Share premium 65.7 -4.5 40.5

Own shares -2.7 -0.8 -0.3

Other reserves 16.3 17.3 43.3

Retained earnings 289.0 303.7 197.4

Shareholders' equity 640.8 716.9 879.8

Non-controlling interests 0.0 0.0 9.9

Loans and borrowings from banks 19.1 117.6 236.3

Issued bonds 148.4 32.6 32.6

Trade and other payables 1.9 6.9 8.5

Deferred tax liabilities 55.3 68.5 81.1

Total non-current liabilities 224.7 225.5 358.4

Loans and borrowings from banks 88.4 119.7 118.9

Issued bonds 0.0 67.2 0.0

Trade and other payables 34.0 75.1 76.4

Total current liabilities 122.4 262.0 195.4

Total equity and liabilities 987.9 1,204.4 1,443.4

Source: Impact, RBI/Raiffeisen Research
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Market environment and drivers

According to Deloitte's Property Index, Romania leads Central and Eastern Europe (among
the countries surveyed) in terms of affordability of buying a new home. With a value of
6.3 gross annual salaries, Romania also ranks 6th overall in Europe, indicating that buying
a new home in Romania is relatively affordable compared to other countries in the region
and beyond.

House price index, 2015 = 100, quarterly data
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Romania boasts one of the highest property ownership rates globally, and the highest
in the European Union. Despite this, the country still records the second highest
overcrowding rate in the EU, which stood at 41% in 2022 (down from 52% in 2010).

Houses, percentage of ownership and overcrowding*

36%

15% 17%

32%
36%

41%

85%

77%

90%
93%

87%

95%

2% 21% 18% 25% 13% 1%

83%

57%

72%
68%

74%

94%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Bulgaria Czechia Hungary Slovakia Poland Romania

Overcrowding Owner Owner, with mortgage or loan Owner, no debt

*according to Eurostat’s definition of overcrowding, based on ratio of rooms to household members
Source: Eurostat
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 New mortgages granted to households,
RON mn
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Demand*, houses and apartments, main
cities as of Q2 23

66,400
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*potential buyers who generated leads on imobiliare.ro; a
lead is recorded when a visitor performs an action (views the
phone, sends an email to request more details, prints or saves
the ad).
Source: Imobiliare.ro

According to imobiliare.ro, Cluj-Napoca, with a value of EUR 2,460 per sqm, remains at the
top of the ranking of the highest prices (average) requested for apartments in the main
cities of Romania. Prices in Cluj recorded an increase of 1.7% qoq in the second quarter
of 2023. Bucharest is the second most expensive, with an average price of EUR 1,650 per
usable sqm, after a decrease of 0.4% qoq in the second quarter of 2023. At the same time,
after +0.7% qoq, Brasov reached an average price of EUR 1,580 per sqm, ranking third
among the most expensive cities in the country.

Price evolution for apartments, Romania's main cities as of Q2 23
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Source: Imobiliare.ro

The latest data shows that the reference index, IRCC, used for variable credit calculation
for mortgages and consumer loans has remained stable in recent quarters. Currently (in
Q4 2023), it stands at 5.96% and is estimated to marginally increase to 5.97% in Q1 2024.
This stability may encourage some people to purchase a house, which could ease the
market to some extent.
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 IRCC evolution, %
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New burdens imposed by the state

As of January 1, 2023, the threshold for the reduced VAT rate of 5% has been reduced from
RON 700k to RON 600k for real estate with a usable area of less than 120 sqm (including
land). In addition, this year the government made another amendment to the law, raising
the VAT rate from 5% to 9% for real estate properties with a usable area of less than 120
sqm (including land) and a price of less than RON 600k (excluding VAT), starting January
1, 2024. However, if the contract is concluded or the advance is paid by the end of this
year, the VAT will be 5%, which we believe will support the market in the coming period. At
the same time, rising construction costs due to the government's decision to increase the
minimum gross wage for the construction sector from the previous RON 4,000 to RON
4,582 per month from November 2023 could pose a new challenge.
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Annex 1

Impact's holdings as of June 30, 2023

Clearline Development and Management SRL Real estate development 100%

Spatzioo Management SRL (former Actual Invest House SRL) Property management 100%

Bergamot Development Phase I I  SRL Real estate development 100%

Bergamot Development SRL Real estate development 100%

Impact Finance SRL Administration 100%

Greenfield Copou Residence SRL Real estate development 100%

Greenfield Copou Residence Phase I I  SRL Real estate development 100%

Aria Verdi Development SRL Real estate development 100%

Greenfield Property Management SRL Real estate development 100%

R.C.T.I . Company SRL Construction works 51%

Impact Alliance Architecture Architecture serv ices 51%

IMPACT Alliance Moldova SRL Construction works 51%

Source: Impact

Please note that RBI considers the provision of this report as “minor non-monetary inducement”
under MiFID II. Please ensure that your company is allowed to receive such inducement and it
is handled properly in your processes.
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Risk notifications and explanations

Disclosure
IMPACT DEVELOPER & CONTRACTOR S.A.:

3. RBI or one of its affiliated legal entities is a market maker or specialist or a designated sponsor or stabilisation manager or
liquidity provider in financial instruments of the issuer.

Risk notifications and explanations

Warnings:

• Figures on performance refer to the past. Past performance is not a reliable indicator for future results and the development of
a financial instrument, a financial index or a securities service. This is particularly true in cases when the financial instrument,
financial index or securities service has been offered for less than 12 months. In particular, this very short comparison period
is not a reliable indicator for future results.

• Performance of a financial instrument, a financial index or a securities service is reduced by commissions, fees and other
charges, which depend on the individual circumstances of the investor.

• The return on an investment in a financial instrument, a financial or securities service can rise or fall due to exchange rate
fluctuations.

• Forecasts of future performance are based purely on estimates and assumptions. Actual future performance may deviate
from the forecast. Consequently, forecasts are not a reliable indicator for future results and the development of a financial
instrument, a financial index or a securities service.

This publication is a short term market comment, which is a summary of economic data and events, which are, among others,
related to financial instruments and its issuers. This short term market comment is not explained in detail and does not contain
a substantial analysis.

Any information and recommendations designated as such in this publication which are contributed by analysts from RBI’s
subsidiary banks are disseminated unaltered under RBI’s responsibility.

A description of the concepts and methods used in the preparation of financial analyses is available under:
www.raiffeisenresearch.com/concept_and_methods.

Detailed information on sensitivity analyses (procedure for checking the stability of potential assumptions made in the context of
financial analyses) is available under: www.raiffeisenresearch.com/sensitivity_analysis.

Disclosure of circumstances and interests which may jeopardise the objectivity of RBI: www.raiffeisenresearch.com/
disclosuresobjectivity.

Detailed information on recommendations concerning financial instruments or issuers disseminated during a period of 12 month
prior to this publication (acc. to Art. 4 (1) i) Commission Delegated Regulation (EU) 2016/958 of 9.3.2016) is available under: https://
raiffeisenresearch.com/web/rbi-research-portal/recommendation_history.
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Disclaimer

Responsible for this publication: Raiffeisen Bank International AG („RBI“)

RBI is a credit institution according to §1 Banking Act (Bankwesengesetz) with the registered office Am Stadtpark 9, 1030 Vienna,
Austria.

Raiffeisen RESEARCH is an organisational unit of RBI.

Supervisory authority: As a credit institution (acc. to § 1 Austrian Banking Act; Bankwesengesetz) Raiffeisen Bank International
AG is subject to the supervision by the Austrian Financial Market Authority (FMA, Finanzmarktaufsicht) and the National Bank
of Austria (OeNB, Oesterreichische Nationalbank). Additionally, RBI is subject to the supervision by the European Central Bank
(ECB), which undertakes such supervision within the Single Supervisory Mechanism (SSM), which consists of the ECB and the
national responsible authorities (Council Regulation (EU) No 1024/2013 - SSM Regulation). Unless set out herein explicitly otherwise,
references to legal norms refer to norms enacted by the Republic of Austria.

This document is for information purposes and may not be reproduced or distributed to other persons without RBI’s permission.
This document constitutes neither a solicitation of an offer nor a prospectus in the sense of the Austrian Capital Market Act
(Kapitalmarktgesetz) or the Austrian Stock Exchange Act (Börsegesetz) or any other comparable foreign law. An investment decision
in respect of a financial instrument, a financial product or an investment (all hereinafter “product”) must be made on the basis
of an approved, published prospectus or the complete documentation for such a product in question, and not on the basis of
this document.

This document does not constitute a personal recommendation to buy or sell financial instruments in the sense of the Austrian
Securities Supervision Act (Wertpapieraufsichtsgesetz). Neither this document nor any of its components shall form the basis for
any kind of contract or commitment whatsoever. This document is not a substitute for the necessary advice on the purchase or
sale of a financial instrument, a financial product or advice on an investment. In respect of the sale or purchase of one of the above
mentioned products, your banking advisor can provide individualised advice suitable for investments and financial products.

This analysis is fundamentally based on generally available information and not on confidential information which the party
preparing the analysis has obtained exclusively on the basis of his/her client relationship to a person.

Unless otherwise expressly stated in this publication, RBI deems all of the information to be reliable, but does not make any
assurances regarding its accuracy and completeness.

In emerging markets, there may be higher settlement and custody risk as compared to markets with established infrastructure.
The liquidity of stocks/financial instruments may be influenced, amongst others, by the number of market makers. Both of these
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circumstances can result in elevated risk in relation to the safety of investments made in consideration of the information contained
in this document.

The information in this publication is current as per the latter's creation date. It may be outdated by future developments, without
the publication being changed.

Unless otherwise expressly stated (www.raiffeisenresearch.com/special_compensation), the analysts employed by RBI are not
compensated for specific investment banking transactions. Compensation of the author or authors of this report is based (amongst
other things) on the overall profitability of RBI, which includes, inter alia, earnings from investment banking and other transactions
of RBI. In general, RBI forbids its analysts and persons reporting to the analysts from acquiring securities or other financial
instruments of any enterprise which is covered by the analysts, unless such acquisition is authorised in advance by RBI’s Compliance
Department.

RBI has put in place the following organisational and administrative agreements, including information barriers, to impede or
prevent conflicts of interest in relation to recommendations: RBI has designated fundamentally binding confidentiality zones. These
are typically units within credit institutions, which are isolated from other units by organisational measures governing the exchange
of information, because compliance-relevant information is continuously or temporarily handled in these zones. Compliance-
relevant information may fundamentally not leave a confidentiality zone and is to be treated as strictly confidential in internal
business operations, including interaction with other units. This does not apply to the transfer of information necessary for usual
business operations. Such transfer of information is limited, however, to what is absolutely necessary (need-to-know principle).
The exchange of compliance-relevant information between two confidentiality zones may only occur with the involvement of the
Compliance Officer.

SPECIAL REGULATIONS FOR THE UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN IRELAND (UK): This document does not
constitute either a public offer in the meaning of the Austrian Capital Market Act (Kapitalmarktgesetz; hereinafter „KMG“) nor a
prospectus in the meaning of the KMG or of the Austrian Stock Exchange Act (Börsegesetz). Furthermore, this document does
not intend to recommend the purchase or the sale of securities or investments in the meaning of the Austrian Supervision of
Securities Act (Wertpapieraufsichtsgesetz). This document shall not replace the necessary advice concerning the purchase or the
sale of securities or investments. For any advice concerning the purchase or the sale of securities of investments kindly contact
your RAIFFEISENBANK. This publication has been either approved or issued by RBI in order to promote its investment business.
Raiffeisen Bank International AG (“RBI”), London Branch is authorised by the Austrian Financial Market Authority and subject to
limited regulation by the Financial Conduct Authority (“FCA”). Details about the extent of its regulation by the FCA are available
on request. This publication is not intended for investors who are Retail Customers within the meaning of the FCA rules and shall
therefore not be distributed to them. Neither the information nor the opinions expressed herein constitute or are to be construed
as an offer or solicitation of an offer to buy (or sell) investments. RBI may have affected an Own Account Transaction within the
meaning of FCA rules in any investment mentioned herein or related investments and/or may have a position or holding in such
investments as a result. RBI may have been, or might be, acting as a manager or co-manager of a public offering of any securities
mentioned in this report or in any related security.

SPECIFIC RESTRICTIONS FOR THE UNITED STATES OF AMERICA AND CANADA: This document may not be transmitted to, or
distributed within, the United States of America or Canada or their respective territories or possessions, nor may it be distributed
to any U.S. person or any person resident in Canada, unless it is provided directly through RB International Markets (USA) LLC
(“RBIM”), a U.S. registered broker-dealer, and subject to the terms set forth below.

SPECIFIC INFORMATION FOR THE UNITED STATES OF AMERICA AND CANADA: This research document is intended only for
institutional investors and is not subject to all of the independence and disclosure standards that may be applicable to research
documents prepared for retail investors. This report was provided to you by RB International Markets (USA) LLC (RBIM), a U.S.
registered broker-dealer, but was prepared by our non-U.S. affiliate Raiffeisen Bank International AG (RBI). Any order for the
purchase or sale of securities covered by this report must be placed with RBIM. You can reach RBIM at 1177, Avenue of the Americas,
5th Floor, New York, NY 10036, phone +1 212-600-2588. This document was prepared outside the United States by one or more
analysts who may not have been subject to rules regarding the preparation of reports and the independence of research analysts
comparable to those in effect in the United States. The analyst or analysts who prepared this research (i) are not registered or
qualified as research analysts with the Financial Industry Regulatory Authority (“FINRA”) in the United States, and (ii) are not allowed
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to be associated persons of RBIM and are therefore not subject to FINRA regulations, including regulations related to the conduct
or independence of research analysts.

The opinions, estimates and projections contained in this report are those of RBI only as of the date of this report and are subject
to change without notice. The information contained in this report has been compiled from sources believed to be reliable by RBI,
but no representation or warranty, express or implied, is made by RBI or its affiliated companies or any other person as to the
report’s accuracy, completeness or correctness. Securities which are not registered in the United States may not be offered or sold,
directly or indirectly, within the United States or to U.S. persons (within the meaning of Regulation S under the Securities Act of
1933 [“the Securities Act”]), except pursuant to an exemption under the Securities Act. This report does not constitute an offer with
respect to the purchase or sale of any security within the meaning of Section 5 of the Securities Act and neither shall this report
nor anything contained herein form the basis of, or be relied upon in connection with, any contract or commitment whatsoever.
This report provides general information only. In Canada it may only be distributed to persons who are resident in Canada and
who, by virtue of their exemption from the prospectus requirements of the applicable provincial or territorial securities laws, are
entitled to conduct trades in the securities described herein.

EU REGULATION NO 833/2014 CONCERNING RESTRICTIVE MEASURES IN VIEW OF RUSSIA’S ACTIONS DESTABILISING THE
SITUATION IN UKRAINE

Please note that research is done and recommendations are given only in respect of financial instruments which are not affected
by the sanctions under EU regulation no 833/2014 concerning restrictive measures in view of Russia's actions destabilising the
situation in Ukraine, as amended from time to time, i.e. financial instruments which have been issued before 1 August 2014.

We wish to call to your attention that the acquisition of financial instruments with a term exceeding 30 days issued after 31 July
2014 is prohibited under EU regulation no 833/2014 concerning restrictive measures in view of Russia's actions destabilising the
situation in Ukraine, as amended from time to time. No opinion is given with respect to such prohibited financial instruments.

INFORMATION REGARDING THE PRINCIPALITY OF LIECHTENSTEIN: COMMISSION DIRECTIVE 2003/125/EC of 22 December 2003
implementing Directive 2003/6/EC of the European Parliament and of the Council as regards the fair presentation of investment
recommendations and the disclosure of conflicts of interest has been incorporated into national law in the Principality of
Liechtenstein by the Finanzanalyse-Marktmissbrauchs-Verordnung

If any term of this Disclaimer is found to be illegal, invalid or unenforceable under any applicable law, such term shall, insofar as
it is severable from the remaining terms, be deemed omitted from this Disclaimer. It shall in no way affect the legality, validity or
enforceability of the remaining terms.
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