
Spotlight: Transport Trade Services - Wind
from the stern
This report is (co-) sponsored with financial contribution provided by the subject of the report.

• Transport Trade Services (TTS) is a Romanian logistics group consisting of 15 entities,
including Transport Trade Services S.A. and 14 other companies in which Transport
Trade Services S.A. holds control. Since 1997, TTS has become a leading provider of
integrated logistics services in the Danube basin evolving from a pure forwarder into a
reliable provider of tailor-made solutions covering the whole logistic chain for a large
number of clients with diversified and high-volume cargoes. The group has a river fleet
that can transport up to 800k tonnes, eight floating cranes and owns port terminals
in Constanta and seven other ports along the Danube.

• TTS has been able to benefit quickly and cost-effectively from the current situation
due to the fact that grain exports from Ukraine are taking place through many of the
locations where the group already operates. With the current cereals prices elevated
(the IMF reports an 85% increase in prices between 2020 and 2022) and transport
capacities scarce, TTS is expected to continue charging high tariffs for transportation
thanks to its fast and reliable logistic chains that can provide stability amid present
uncertainty.

• Furthermore, some of the new wartime logistics chains may persist in peacetime,
and with the re-emergence of now-disrupted mineral flows, we believe that a relative
stability of revenues can be maintained once the current high transportation prices
cease.

Recent developments and expectations

• After an exceptional 2022, on the wings of the high prices brought by the war
in Ukraine, the management has moderately optimistic expectations for 2023,
considering: (i) the signs of growth in the global and Romanian ferrous metals
industries, (ii) an increase in agricultural product stocks in Romania and (iii) promising
indicators (i.e. high prices and volumes) for the fertilizer market. At the same time, the
group is planning to invest RON 358 mn in 2023, +196% yoy, fostering organic and
inorganic growth (i.e. Decirom acquisition for RON 108 mn).

Company data
Last close price 18.7.2023 18.6 RON/EUR 4.9377

Year low/high (RON) 9.4/18.6 Index BETI

Shares outstanding eoy (mn) 60.0 Exchange Bucharest Stock Exchange

Market capitalisation (EUR mn) 225.4 ISIN code ROYCRRK66RD8

Free float 0.4 Bloomberg TTS RO

Free float (EUR mn) 91.7 Reuters TTS.BX

Avg. daily turnover (12M, in mn EUR) 0.1 Website www.tts-group.ro

Source: Bloomberg, Reuters, RBI/Raiffeisen Research
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TTS group at a glance

Founded in January 1997, Transport Trade Services S.A. (TTS) has emerged as the main
provider of integrated logistics services (3PL - Third Party Logistics) within the Danube
basin. Over the course of more than 25 years, the company has experienced growth
through both organic means and strategic mergers and acquisitions. Today, the group
includes: river transport companies, port operating companies and port terminals located
in Romania (on the Danube and in the port of Constanta), but also in Hungary and Austria.

TTS' development
Year Forwarding River Transport Port Operations

Organic growth

1997 Incorporation of TTS

1999 TTS buys one Carola Crane

2000 Berth 100 – innovation - transshipment by gravity

2003

Building Multi Buoy Mooring 

system – innovation: 30 Cape and 

Panamax vessels

2005

Navrom raised a USD 14 mn loan 

from IFC for refurbishment of the 

fleet

TTS acquires grain storage silo in 

Galati

2006

Crane Gemni 3, two warehouses 

in Braila port

2009

Gottwald crane for Canopus 

operations, Gemini 4 crane and 

Liebherr 36 crane

2014

Incorporation of TTS Gmbh 

(Vienna)

Bunker station with OMV Petrom 

in Constanta Port

Port Bechet – Greenfield 

investment

M&A development

1998

Acquisition of a minority stake in 

the publicly listed CNFR Navrom

1999

Acquisition of a majority stake in 

Mast (now TTS Operator)

2003

Acquisition of 98% in NFR Drobeta 

– fleet consolidation;
Ownership increase in Navrom to 

over 50%

2004

Acquisition of 41.6% in Canopus – 

grain terminal in Constanta Port;

Acquisition of 41% in Transeuropa 

Port on the Danube river 

(currently TTS Porturi Fluviale)

2005 TTS gains control in Canopus

2007 Gains control in Transeuropa Port

2008

Acquisition of 100% in Oltenita 

Port

2016

Acquisition of 51% of Plimsoll 

(Budapest)

Indirect acquisition of Fluvius 

(Budapest) – 100% owned by 

Plimsoll

2023

Acquisition of 99.9% of Decirom 

(operation and storage of solid 

bulk goods) in Constanta Port

Source: TTS, RBI/Raiffeisen Research

TTS group is comprised of 15 entities (including Decirom), Transport Trade Services S.A.
and 14 other companies in which Transport Trade Services S.A. holds a direct or indirect
stake of more than 50% of the share capital. Within the group, eleven companies are
actively involved in the group's three main business segments: forwarding, river transport
and port operations, while the rest provide ancillary services.
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 Group’s main companies, as of December 31, 2022:

*Several immaterial participations were not included in the chart; for all the holdings see Annex 1
Source: TTS

TTS has been listed on the Bucharest Stock Exchange since June 14, 2021, after an IPO
through which the company's shareholders sold 50% of the shares for RON 288 mn.

Price evolution

80%

100%

120%

140%

160%

180%

TTS BET Index

June 14, 2021 = 100%
Source: Bloomberg, RBI/Raiffeisen Research

Business model

TTS operates under a business model that primarily relies on utilising its own fleet
(Navrom S.A. and Fluvius Kft) as well as its own port operators (TTS Porturi Fluviale
S.R.L., TTS Operator S.R.L., Canopus Star S.R.L. and Port of Fajsz Kft). This approach is
complemented by the forwarding segment, which also engages in contracting transport
or operation services with third-party providers.
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 Business model

Source: TTS

Simultaneously, the group's companies engaged in river transport and port operations
markets offer services directly to their respective customers while also fulfilling orders
received from the shipping companies within the group.

TTS footprint

Source: Wikipedia, RBI/Raiffeisen Research

TTS owns a river fleet with a capacity of 800 thousand tons, eight floating cranes, two port
terminals located in Constanta (excluding Decirom) and seven ports along the Danube
river (six in Romania and one in Hungary).
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 TTS' facilities
Location Services

Constanta Transshipment 

Storage

Galati Transshipment 

Storage

Shipyard

Braila Transshipment 

Storage

Cernavoda Shipyard

Oltenita Transshipment 

Giurgiu Transshipment 

Storage

Bechet Transshipment 

Storage

Drobeta Turnul Severin Transshipment 

Storage

Fajsz Transshipment 

Source: TTS

The group primarily focuses on
transporting dry bulk goods along the
Danube, including agricultural products,
mineral raw materials and chemical
products. TTS provides comprehensive
logistics services, encompassing river
transport, port operations and other
logistics chain management services.
The transportation and port operations
services are subcontracted by TTS to its
subsidiaries or third-party entities.

Revenues

Revenues by product

The main products carried by the group are:

1. Minerals – logistics for both raw materials and finished products for metallurgical
industries, as well as equipment.

2. Agri - logistics operations for agricultural goods, with a primary focus on cereals,
oilseeds and feed.

3. Chemicals - logistics operations for fertilizers and raw materials used in fertilizer
production (phosphate rock and finished products of the chemical fertilizer industry).

As part of their comprehensive range of services, the group provides integrated logistics
solutions (i.e. transport services covering river, rail and road transportation as well as
transshipment services between various transport units, from warehouses, silos and
other facilities).

Revenues by type of products, RON mn
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Source: TTS

Revenues increased by 80% in the period 2020-2022 with the largest increases for:
other merchandise, 125% (as a result of the transport carried out by NavromBac), 95%
for agricultural products, 89% for other services (i.e. mainly trade revenue, shipyard
revenues, hydro-construction, bunkering services), 68% for minerals and 34% for the
chemicals. The main driver of the higher revenues was a strong increase in prices,
considering the disruption of the regional logistics chains by the war in Ukraine.
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Revenues by segment

From an operational point of view, the TTS has four business segments: forwarding, river
transport, port operations and others.

In terms of revenue share in the total revenues of 2022 (excluding intersegment
revenues), the highest weight was for forwarding at 53%, followed by river transport at
34%, port operations at 8% and other revenues at 5%

Revenues by segment, RON mn
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Source: TTS

Prior to 2022, all three segments (forwarding, river transport and port operations)
experienced growth in revenues owing to a combination of increased volumes and prices.
However, things took an exponential turn in 2022 when the war in Ukraine disrupted
the logistics chains in the region, leading to a significant surge in prices. Consequently,
even though some segments saw a decline in volumes in 2022, the substantial increase
in prices compensated for it and pushed the revenues to year-on-year increases (ranging
from 20% to 75%).

1. Forwarding

Forwarding represents the coordination and management of logistical activities involved
in moving cargo or goods from one location to another along a river. The forwarding of
goods represents the main segment of the business, being exercised by TTS S.A. as well as
by the subsidiaries Plimsoll Kft (Hungary) and Transport Trade Services GmbH (Austria).

Revenue by type of products, RON mn
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The year 2022 witnessed a remarkable rise in revenue for the forwarding segment, +75%
yoy. This increase was due to the disruption of logistics chains caused by the war in
Ukraine, which led to higher prices. At the same time, in terms of volumes, there were
two significant changes in the market as a result of the war: (i) emergence of new grain
exports from Ukraine and (ii) a temporary disappearance of some mineral flows, which
are expected to resume once the conflict comes to an end.

Volumes transported by river and operated
in ports, mn tonnes

4.0 3.5 3.9 
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4.6 
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Source: TTS

Average price per ton, RON
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2. River transport

When it comes to transporting goods by river, TTS primarily utilises its own fleet, CNFR
NAVROM. However, the group also operates as brokers, leveraging vessels from other
Romanian and international shipowners. Hence, utilising its own fleet, the group can
effectively serve transportation routes across:

• the Danube basin between Constanta/Sulina and Kelheim,
• Ukrainian ports (Izmail/Reni) up to Kelheim,
• Sava up to Brcko,
• Drava up to Osijek,
• Tisza and
• by the brokerage service ports in the Netherlands and France.

TTS, through its branches CNFR Navrom Galati and Fluvius in Hungary owns the largest
fleet of barges on the Danube and carries out cargo transports. At the same time, the
Navrom Bac subsidiary provides ferry services across the Danube, in Galati and between
Romania and Ukraine (Isaccea-Orlivka).
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 Revenue by type of products, RON mn
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In 2022, the river transport segment experienced comparable trends to the forwarding
segment, but with a more noticeable decline in volumes as opposed to shipping (20% yoy
vs. 12% yoy). However, the transportation of agricultural products was the only exception,
with volumes increasing (+18% yoy) due to exports of grain from Ukraine. Overall, despite
the decrease in volume, the river transport sector recorded a substantial increase in
revenue, 50% yoy, attributed to the hike in prices.

Volumes transported by river, mn tonnes
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Average price per ton, RON
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3. Port operations

The group possesses terminals in Constanta (Canopus, TTS Operator) as well as in various
river locations (Galati, Braila, Giurgiu, Bechet, Oltenita and Drobeta Turnu Severin),
all equipped with technology to ensure fast, dependable, efficient and competitive
operational and storage conditions. Additionally, TTS collaborates with third-party port
operators to facilitate transshipment operations along the entire navigable section of the
Danube and in the Black Sea Ports. TTS offers comprehensive handling services: (i) direct
or indirect transshipment; (ii) from ships to barges and in reverse; (iii) from barges to
wagons and trucks; (iv) storage in the port of Constanta and in other Danube ports.
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 Revenue by type of products, RON mn
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The port operations segment displayed the least amount of volatility in prices and
volumes in 2022. This segment saw an increase in both prices and volumes, although the
growth was lower than for the other two segments. The rise in volumes was due to the
transportation of grain exports from Ukraine, which were primarily facilitated through
direct transshipment at buoy terminals operated by TTS during the second half of the
year. As a result, the revenue for the port operations segment experienced a 20% increase
in 2022 compared to 2021, the smallest growth among all three segments.

Volumes operated in ports, mn tonnes
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Average price per ton, RON
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4. Others

The others segment covers a number of supporting activities including shipyards (repair
of barges and propelled vessels), dredging works, rail cargo, bunker services for vessels
and others.

Financial profile

1. Opex

TTS achieved an 80% increase in revenues during 2020-2022, with expenses rising
only 61%, showcasing the group's effective cost management. In 2021, after the
war started, TTS enhanced the contractual terms of fuels by incorporating Bunker
Adjustment Fee protection clauses in their long-term contracts with partners, providing
a better protection of the margins. In 2022, expenses increased by 39%, lower than
the 58% increase in revenues. TTS experienced significant increases in expenses for
subcontractors (+59%), raw materials (+55%), payroll (+26%) and depreciation (+18%).
The increase in subcontractor expenses was due to market conditions, with volumes
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subcontracted with third parties increasing while volumes subcontracted in the group
decreased. High fuel, material and energy prices have led to an increase in raw material
expenses, which has had a negative impact on operational and maintenance costs. At
the same time, the increase in payroll expenses was a result of a 6% rise in the average
number of employees and a 19% increase in expenses per employee.

Opex decomposition, RON mn
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The main cost item, with a share of slightly over 48% in 2022, was subcontractors. In the
period 2020-2022, the CAGR of subcontractor expenses was 31.6%, while the CAGR of
opex was 26.8%. Payroll and raw materials were the second largest contributors to opex
in 2022, each accounting for approx. 18.1%, followed by D&A and other expenses with
10.7% and 4.8%, respectively. Overall, the opex CAGR for the period 2020-2022 was 7.2
pp lower compared to the revenue CAGR of 34.0%.

Opex decomposition
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2. Profitability

Between 2020 and 2022, the group's EBITDA CAGR (excluding intersegment revenues)
was 58%, driven by the growth of the forwarding activity's EBITDA at a CAGR of 73%.
Additionally, the activities of river transport and port operations had a EBITDA CAGR of
53% and 51%, respectively.
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 EBITDA decomposition by segment
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The river transport segment's high margin, averaging 26.0% between 2020-2022, is the
primary source of the group's profitability, accounting for 50.0% of EBITDA despite only
contributing an average of 35.0% to revenues (excluding intersegment expenses). At
the same time, the forwarding segment, with a lower margin (averaging 9.7%), which it
compensates for by volume (considering that it generated 50.0% of the group's revenues
in the period 2020-2022 excluding intersegment expenses) accounted for 28.3% of group
EBITDA obtained in the last three years. The third major contributor to the company's
profitability is represented by the port operations segment with an average of 15.4% in
the analysed period, while other operations represent slightly under 2%.

Over the past two years, the group experienced significant growth in turnover. Despite
operating costs also increasing, the growth was not as pronounced, resulting in
exceptional improvements in profitability margins.

EBITDA and Net profit margin evolution
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3. Dividends

Even if revenues (of the TTS group) recorded a remarkable CAGR of 26.8% in the
period 2020-2022, they were dwarfed by the bottom line. The net profit after minorities
demonstrated a noteworthy CAGR of 92.9% during the mentioned period, primarily
attributed to substantial price increases witnessed in 2022.
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According to the dividend policy, the company will consider a target payout ratio of 45%,
calculated in relation to the distributable net profit of TTS S.A. (i.e. mainly the profit
brought by the forwarding activity).

TTS group - Dividends & Net Profit
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TTS S.A. - Dividends & Net Profit
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4. Capex&Debt

The year 2022 resulted in a decrease in capex (-19% yoy), mainly due to a lower number
of required vessel recertifications. The 2023's budget (RON 358 mn) is designed to foster
both organic and inorganic growth within the group. The key investment initiatives
encompass the following: (i) the refurbishment of Giurgiu port (a project co-financed by
European funds), (ii) two floating cranes (approx. RON 55 mn) and (iii) the purchase of
Decirom (approx. RON 108 mn).

The year 2022 witnessed a remarkable upsurge in cash generated from operations, 84.1%
yoy, resulting in a negative net debt and strong cash position of RON 146 mn (approx.
14.5% of assets, 7.1pp higher than in 2021).

Capex
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Debt
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Clients and market share

According to TTS, the 10 largest customers provided 60% of the group's consolidated
turnover in 2022 with individual contributions between 2.0% and 12.5% of the turnover.

The group states that there are two significant market shares: (i) river transportation
of solid bulk goods (i.e agricultural, mineral, and chemical products) on the Romanian
section of the Danube and (ii) port operations for solid bulk goods in the Constanta
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port. As per the group's projections: (i) the river transport share was 27.8% in 2022
and is expected to increase to somewhere between 28-30% in 2023 while (ii) the share
in the Constanta port was 12.2% in 2022, and the group anticipates it will rise to
somewhere between 13.5-15.5% in 2023, primarily due to Decirom's acquisition (although
the integration process's uncertainty remains high).

2022, an exceptional year

In the first quarter, TTS faced disruptions in contracted cargo flows and cost increases due
to strong price increases (direct and indirect effects of the war in Ukraine) and suboptimal
navigation conditions (large barges in convoys on routes to the Upper Danube were only
used at full capacity 35% of the time and smaller ones only 70% of the time). In the second
quarter, TTS witnessed a massive increase in agricultural product flows due to Ukrainian
grain exports, while some flows of mineral raw materials and chemical fertilizers exited
the market. This led to a general increase in market rates (due to the limited physical
transport and operating capacities), but TTS was able to respond quickly by reallocating
its fleet and utilising two buoy terminals in the inner lane of the port of Constanta. These
measures allowed the group to benefit from favourable market conditions, resulting in
stable and consolidated transport and port operating rates throughout the second half
of 2022.

Guidance for 2023

TTS has moderately optimistic expectations for the markets it serves. According to the
company, the ferrous metals industry shows signs of growth globally and in Romania,
indicating increased demand for logistics services. Despite drought conditions and market
challenges, agricultural product stocks in Romania (along with projected grain harvests
and imports from Ukraine) are expected to surpass 2022 volumes. The fertilizer market
faces high prices but demonstrates promising transport and business volume indicators,
particularly for goods transiting through Constanta to Serbia and Ukraine.

In line with these developments, TTS has secured two contracts for integrated logistics
services in 2023, worth an estimated total of RON 300 mn. Inflation, rising fuel costs, raw
material prices and energy expenses pose potential challenges to profitability and asset
maintenance. External factors such as weather conditions, including water levels in the
Danube, drought impacts on agricultural crops and regional geopolitics, may negatively
influence TTS's operations and commodity flows.

However, TTS is proactive in analysing natural changes in the Danube basin and utilises
its services and economic relations to find optimal solutions and mitigate the impact of
these events.

In 2023, the company plans to accelerate investments in new capacities and the
modernisation of existing capacities, particularly in fleet and port operations. Key
investment initiatives include: (i) the refurbishment of Giurgiu port (a project co-financed
by European funds, which commenced in 2022), (ii) two floating cranes (for approx. EUR
11 mn or RON 54.5 mn) and (iii) the purchase of a port terminal in Constanta (Decirom,
for EUR 21.8 mn or approx. RON 107.9 mn).

M&A

TTS group owns Canopus terminal in Constanta port, which handles only agricultural
goods, and two buoy terminals that can only be used as part of "just-in-time" logistics
chains. TTS lacks a terminal with deep berths and suitable storage for other types of dry
bulk commodities.
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In February 2023, TTS reached a preliminary agreement to acquire 99.9% of Decirom's
share capital for approximately RON 108 mn (out of which approx. RON 57 mn will
be borrowed from banks). The acquisition was approved at the Extraordinary General
Meeting of Shareholders in June 2023, with an investment program of approximately RON
50 mn.

Decirom

Decirom S.A. Constanta is a company with more than 70 years of activity in the
field of operation and storage of solid bulk goods in the port of Constanta (with
emphasis on chemical, metallurgical and wood products) and has operational capabilities
complementary to those operated by TTS group.

Operational indicators in 2022, mn tonnes

TTS port operation Decirom Total

Agricultural products 3.0 0.0 3.0

Minerals 0.7 0.5 1.2

Chemical products 1.1 0.4 1.5

Total 4.8 0.9 5.7

Source: TTS

Located in the northern area of the port, the company operates at six berths (23, 23/24,
47, 48, 49, 50), each equipped with two railway lines and 17 quay cranes. The length
of each berth measures 1,480 metres, while the water depth at berths 47-50 is 13-13.5
metres, making it sufficient for Panamax vessels, while at berths 23-24, the depth ranges
from 7.5-8 metres. Within the port of Constanta, Decirom possesses (i) 30,000 sqm of
technological platforms, (ii) 68,000 sqm of storage platforms and (iii) 32,000 sqm of
covered warehouses.

Financial indicators in 2022, mn RON

TTS port operation Decirom Total

Revenues 108.4 42.6 151.0

Operating result 18.8 9.8 28.6

EBITDA 34.9 12.3 47.2

Source: TTS

Decirom in Port of Constanta

Source: TTS

From an operational point of view, Decirom is going to be integrated into the Port
Operations Segment alongside TTS Operator S.R.L., Canopus Star S.R.L., TTS Porturi
Fluviale S.R.L. and Port of Fajsz Kft., contributing to the expansion of capacity and
diversification of services provided to customers.
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Management and group structure

TTS grants a high degree of autonomy to its subsidiaries, they have the freedom to make
their own business and investment decisions, each being led by a board of directors and
having their own management structures. At the same time, TTS S.A. exercises control
over subsidiaries through voting power, appointing directors.

The Board of Directors (BoD) of TTS S.A. is composed of five directors of which three
are independent and one is part of the executive board. The mandates of the five BoD
members are valid for four years and started on August 26, 2021.

Alexandru-Mircea Mihailescu, President

The founder of TTS group, Mr. Mihailescu, has over 50 years of experience in the
transportation industry. He has held various roles in many transportation companies (i.e.
ROMTRANS, NAVROM Galati, TRANSORIENT, Shilam AG) and was previously the CEO of
TTS. He has been President of the TTS' BoD since 2011.

Ion Stanciu, Executive Member

Mr. Stanciu has over 35 years of experience in the transportation industry, having held
various positions at companies related to the transportation industry. He has been with
TTS since 1997 and currently holds the position of Deputy CEO/COO. Ion Stanciu has also
served as General Director from 2011 to 2014, and is a member of the BoD at TTS S.A.,
SOCEP S.A. Constanta, and the president of the BoD at Canopus Star Constanta.

The Board also includes Independent Members: Ana-Barbara Bobirca, Dorin-Alexandru
Badea, and Elena Butnariu, who have expertise in business consulting, finance,
and accounting. The Board's collective experience, extensive experience, and good
governance practices make them a competent and effective governing body for TTS.

The three directors of TTS who are also shareholders of the company are: the CEO, the
Deputy CEO/COO and the CFO. The President of the BoD is a Non-executive Director and
the largest shareholder of TTS while the Executive Member of the Board of Directors
(Deputy CEO/COO) is the second largest shareholder of TTS.

Capital

The subscribed and paid-up capital of the company stands at RON 60 mn, divided into
60 mn registered, ordinary, indivisible shares, which are freely transferable. The shares,
which are issued in dematerialised form, have a nominal value of RON 1 and provide
owners with equal rights.

Since the listing on the stock exchange, Mr. Ion Stanciu bought another 45 thousand TTS
shares, while Mr. Dorin Alexandru Badea bought 30 thousand.
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 Shareholder Structure

Mihailescu Alexandru 

Mircea, 25.3%

NN Group NV, 

10.2%

Stanciu Ion, 

7.1%

Aegon Pensii, 

6.5%
Paval Holding, 

5.3%

Utilico Emerging 

Markets, 5.0%

Others, 

40.7%

Source: TTS

ESG report

The ESG risk score of TTS according to Morningstar Sustainalytics is 24.8 (medium risk),
ranking at the 47th percentile compared to the entire universe of companies for which
Sustainalytics calculates risk scores (15,563 companies). It ranks at the 56th percentile
within the transportation industry (395 companies) and at the 62nd percentile within the
sub-industry of shipping (97 companies).

Also according to Morningstar Sustainalytics, companies operating in this particular
subindustry (i.e. shipping) generally encounter the most significant risk exposure to
crucial ESG concerns such as Emissions, Effluents and Waste, Carbon-Own Operations,
and Occupational Health and Safety. The rating given to TTS in terms of ESG Risk Exposure
was medium with a score of 35.3.

In respect of ESG Risk Management, the company received an average rating (33.8 score).
The remarks highlight poor disclosure practices, indicating a lack of accountability to
investors and the public. While the company has taken steps to address risks associated
with important ESG issues, it lacks comprehensive policies and programs in key areas.
However, it is noteworthy that the company has not been involved in any significant ESG
related controversies.
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 Financials

Income statement (RON mn) 12/2020 12/2021 12/2022

Consolidated sales 472.5 524.0 870.3

EBITDA 114.2 141.5 283.3

EBIT 62.2 79.9 210.4

Financial result -3.2 -1.0 -1.8

Earnings before taxes 59.1 78.9 208.6

Net profit before minorities 48.3 66.4 178.9

Net profit after minorities 44.2 60.3 164.1

Adjusted Net profit 43.9 72.5 163.4

Cash flow statement (RON mn)

Cash flow from the  result 99.7 124.2 277.2

Change in working capital 7.9 -2.2 -52.4

Operating cash flow 107.5 122.1 224.8

Capex PPE and intangible assets -73.1 -97.2 -120.8

Investing cash flow -64.4 -96.0 -119.5

Financing cash flow 27.8 9.9 87.5

Balance sheet (RON mn)

Property, plant and equipment 583.7 631.9 666.0

Intangible assets 1.9 1.7 1.4

Right-of-use assets 0.0 0.0 0.2

Goodwill 3.8 3.8 3.8

Investments in associates 7.6 8.0 8.5

Other non-current assets 4.1 3.3 0.7

Total fixed assets 601.2 648.7 680.6

Inventory 23.0 31.0 39.7

Trade receivables and other receivables 54.7 47.8 95.9

Other current assets 16.8 10.7 42.7

Cash 55.2 58.9 146.0

Assets held for sale 0.0 0.0 0.0

Total current assets 149.6 148.3 324.4

Total assets 750.8 797.0 1,005.0

Share capital 31.7 31.7 61.7

Reserves 223.5 239.9 287.0

Retained earnings 244.4 284.6 353.1

Shareholders' Equity 499.7 556.2 701.8

Non-controlling interests 105.3 106.3 116.6

Interest-bearing loans 23.1 26.8 40.9

Deffered tax liability 7.8 9.4 9.3

Long-term lease 0.2 0.0 0.3

Other long-term payables 0.1 0.4 15.3

Total LT liabilities 31.2 36.6 65.7

Trade and other payables 28.9 29.9 45.3

The current portion of leases 0.2 0.0 0.1

Interest-bearing loans 50.8 41.3 26.8

Provisions for liabilities and charges 5.0 1.5 3.9

Other short-term liabilities 29.7 25.1 44.8

Total ST liabilities 114.7 97.9 120.9

Total equity and liabilities 750.8 797.0 1,005.0

Source: TTS

 

17 PLEASE NOTE THE RISK NOTIFICATIONS AND EXPLANATIONS AT THE END

Th
is

 r
ep

or
t i

s 
in

te
nd

ed
 fo

r 
re

pl
ac

em
e@

bl
ue

m
at

ri
x.

co
m

. U
na

ut
ho

ri
ze

d 
di

st
ri

bu
tio

n 
of

 th
is

 r
ep

or
t i

s 
pr

oh
ib

ite
d.



 
Market overview

The Central Commission for the Navigation on the Rhine's 2022 Annual Report shows that
inland waterway transport in Europe (excluding Ukraine) reached around 137 bn TKM
(Tonne-Kilometre) in 2021, with 74.4% involving crossing a border in various forms. The
Rhine countries accounted for 81.1% of the total transport, while the Danube countries
contributed 18.6%. On the Danube, the total transport performance in 2021 was 29.8 bn
TKM, with pushed convoys accounting for a significant portion of goods transport. The
Danube-Black Sea Canal facilitated the transportation of 17.3 mn tonnes of cargo (+4.7%
vs. 2020). Iron ores and agribulk were the most transported commodities on the Middle
Danube in 2021, but the war between Russia and Ukraine severely affected grain and
foodstuff shipments in the first half of 2022.

Romanian water transport overview

In 2022, the most significant quantities of goods loaded and unloaded in Romania were
recorded in relation to the following partners: Turkey (10,187 thousand tonnes) and
Russia (9,991 thousand tonnes), while among the member states of the European Union:
Spain (3,467 thousand tonnes) and Greece (1,971 thousand tons) recorded the highest
volumes of transported goods.

Solid bulk cargo totalled 33,817 thousand tonnes during 2022 and accounted for 56.1%
of total transported goods, followed by liquid bulk cargo and containers, with 28.5% and
6.6%, respectively.

Maritime port - Loaded and unloaded goods,
by type, 2022

Solid bulk, 

56.1%
Liquid bulk, 

28.5%

Container, 

8.8%

Other types of 

general cargo, 

6.1%

Ro-Ro mobile units, 0.5%

Source: National Institute of Statistics of Romania

Maritime port - Loaded and unloaded goods,
by country, 2022
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Egypt, 
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Spain, 

5.8%
Greece, 

3.3%

The Netherlands, 

2.9%

Others, 

47.5%

Source: National Institute of Statistics of Romania

The main maritime port transport indicators in 2022 marked an increase in total volume
by 13.4% compared to the same period of the previous year (vs. 12.5% yoy in 2021) as a
result of a 9.7% increase in loaded goods and a 17.4% increase in unloaded goods.

In respect of inland waterways transport, 2022 marked a 10.9% yoy decrease as a result
of a negative evolution recorded by national transport, a 39.2% yoy decrease.
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 Maritime port transport, ths tonnes
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Inland waterway transport, ths tonnes
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In national transport on inland waterways, metallic ores, mining products, quarrying, peat,
uranium and thorium accounted for 54.8% in 2022, while the ports where the largest
quantities of goods registered were Constanta with a 53.8% share and Galati with a 17.8%
share.
Also in 2022, 24.5% of the goods registered in international transport on inland waterways
had as their destination or origin member states of the European Union. At the same
time, Ukraine had the largest share considering the origin and destination of the goods
transported, 43.1%.

Inland waterway transport - Romanian ports,
2022
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Inland waterway transport - International
transport of goods, by country, 2022
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Annex 1

Transport Trade Services S.A. holdings as of December 31, 2022
Name Core Business Type Ownership
CNFR Navrom S.A. Transportation of goods on rivers Subsidiary 92.2%

Canopus Star S.R.L. Handling of goods Subsidiary 51.0%

TTS Porturi Fluviale S.R.L. Handling of goods Subsidiary 100.0%

TTS Operator S.R.L. Handling of goods Subsidiary 90.0%

Navrom Bac S.R.L. Transportation on rivers Subsidiary 91.7%

Navrom Shipyard S.R.L Repair and maintenance of ships and boats Subsidiary 92.2%

Superquatro Group S.R.L. Hydrotechnical works Subsidiary 92.2%

Transport Trade Services Gmbh Complementary activities related to transport Subsidiary 75.0%

Plimsoll Zrt Complementary activities related to transport Subsidiary 51.0%

Fluvius Kft Transportation of goods on rivers Subsidiary 51.0%
Port of Fajsz Kft Handling of goods Subsidiary 100.0%

Agrimol Trade S.R.L. Trading various products Subsidiary 100.0%

Bunker Trade Logistics S.R.L. Complementary activities related to transport Subsidiary 92.1%

Transterminal-S S.R.L. Railway transportation of goods Associate 20.0%

Navrom Port Service S.A. River transportation of goods Associate 50.0%

Management NFR S.A. Business and consultancy services Investment 20.0%
GIF Leasing IFN Finance lease Investment 7.7%

Source: TTS

Please note that RBI considers the provision of this report as “minor non-monetary inducement”
under MiFID II. Please ensure that your company is allowed to receive such inducement and it
is handled properly in your processes.
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Risk notifications and explanations

Disclosure
Transport Trade Services:

3. RBI or one of its affiliated legal entities is a market maker or specialist or a designated sponsor or stabilisation manager or
liquidity provider in financial instruments of the issuer.

6.  RBI or one of its affiliated legal entities has entered into an agreement with the issuer on the provision of investment
recommendations.

Risk notifications and explanations

Warnings:

• Figures on performance refer to the past. Past performance is not a reliable indicator for future results and the development of
a financial instrument, a financial index or a securities service. This is particularly true in cases when the financial instrument,
financial index or securities service has been offered for less than 12 months. In particular, this very short comparison period
is not a reliable indicator for future results.

• Performance of a financial instrument, a financial index or a securities service is reduced by commissions, fees and other
charges, which depend on the individual circumstances of the investor.

• The return on an investment in a financial instrument, a financial or securities service can rise or fall due to exchange rate
fluctuations.

• Forecasts of future performance are based purely on estimates and assumptions. Actual future performance may deviate
from the forecast. Consequently, forecasts are not a reliable indicator for future results and the development of a financial
instrument, a financial index or a securities service.

This publication is a short term market comment, which is a summary of economic data and events, which are, among others,
related to financial instruments and its issuers. This short term market comment is not explained in detail and does not contain
a substantial analysis.

Any information and recommendations designated as such in this publication which are contributed by analysts from RBI’s
subsidiary banks are disseminated unaltered under RBI’s responsibility.

A description of the concepts and methods used in the preparation of financial analyses is available under:
www.raiffeisenresearch.com/concept_and_methods.

Detailed information on sensitivity analyses (procedure for checking the stability of potential assumptions made in the context of
financial analyses) is available under: www.raiffeisenresearch.com/sensitivity_analysis.

Disclosure of circumstances and interests which may jeopardise the objectivity of RBI: www.raiffeisenresearch.com/
disclosuresobjectivity.

Detailed information on recommendations concerning financial instruments or issuers disseminated during a period of 12 month
prior to this publication (acc. to Art. 4 (1) i) Commission Delegated Regulation (EU) 2016/958 of 9.3.2016) is available under: https://
raiffeisenresearch.com/web/rbi-research-portal/recommendation_history.
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The distribution of all recommendations relating to the 12 months prior to the publications date (column A), as well as the
distribution of recommendations in the context of which services of investment firms set out in Sections A (investment services
and activities) and B (ancillary services) of Annex I of Directive 2014/65/EU of the European Parliament and of the Council (“special
services”) have been provided in the past 12 months (column B).

 Column A Column B

Investment recommendation Basis: All recommendations for all
financial instruments (last 12 months)

Basis: Recommendations for financial instruments of all issuers,
for which special services were rendered in the last 12 months

Buy recommendations 59.9% 59.2%

Hold recommendations 23.6% 23.0%

Sell recommendations 16.5% 17.8%

 
Disclaimer

Responsible for this publication: Raiffeisen Bank International AG („RBI“)

RBI is a credit institution according to §1 Banking Act (Bankwesengesetz) with the registered office Am Stadtpark 9, 1030 Vienna,
Austria.

Raiffeisen RESEARCH is an organisational unit of RBI.

Supervisory authority: As a credit institution (acc. to § 1 Austrian Banking Act; Bankwesengesetz) Raiffeisen Bank International
AG is subject to the supervision by the Austrian Financial Market Authority (FMA, Finanzmarktaufsicht) and the National Bank
of Austria (OeNB, Oesterreichische Nationalbank). Additionally, RBI is subject to the supervision by the European Central Bank
(ECB), which undertakes such supervision within the Single Supervisory Mechanism (SSM), which consists of the ECB and the
national responsible authorities (Council Regulation (EU) No 1024/2013 - SSM Regulation). Unless set out herein explicitly otherwise,
references to legal norms refer to norms enacted by the Republic of Austria.

This document is for information purposes and may not be reproduced or distributed to other persons without RBI’s permission.
This document constitutes neither a solicitation of an offer nor a prospectus in the sense of the Austrian Capital Market Act
(Kapitalmarktgesetz) or the Austrian Stock Exchange Act (Börsegesetz) or any other comparable foreign law. An investment decision
in respect of a financial instrument, a financial product or an investment (all hereinafter “product”) must be made on the basis
of an approved, published prospectus or the complete documentation for such a product in question, and not on the basis of
this document.

This document does not constitute a personal recommendation to buy or sell financial instruments in the sense of the Austrian
Securities Supervision Act (Wertpapieraufsichtsgesetz). Neither this document nor any of its components shall form the basis for
any kind of contract or commitment whatsoever. This document is not a substitute for the necessary advice on the purchase or
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sale of a financial instrument, a financial product or advice on an investment. In respect of the sale or purchase of one of the above
mentioned products, your banking advisor can provide individualised advice suitable for investments and financial products.

This analysis is fundamentally based on generally available information and not on confidential information which the party
preparing the analysis has obtained exclusively on the basis of his/her client relationship to a person.

Unless otherwise expressly stated in this publication, RBI deems all of the information to be reliable, but does not make any
assurances regarding its accuracy and completeness.

In emerging markets, there may be higher settlement and custody risk as compared to markets with established infrastructure.
The liquidity of stocks/financial instruments may be influenced, amongst others, by the number of market makers. Both of these
circumstances can result in elevated risk in relation to the safety of investments made in consideration of the information contained
in this document.

The information in this publication is current as per the latter's creation date. It may be outdated by future developments, without
the publication being changed.

Unless otherwise expressly stated (www.raiffeisenresearch.com/special_compensation), the analysts employed by RBI are not
compensated for specific investment banking transactions. Compensation of the author or authors of this report is based (amongst
other things) on the overall profitability of RBI, which includes, inter alia, earnings from investment banking and other transactions
of RBI. In general, RBI forbids its analysts and persons reporting to the analysts from acquiring securities or other financial
instruments of any enterprise which is covered by the analysts, unless such acquisition is authorised in advance by RBI’s Compliance
Department.

RBI has put in place the following organisational and administrative agreements, including information barriers, to impede or
prevent conflicts of interest in relation to recommendations: RBI has designated fundamentally binding confidentiality zones. These
are typically units within credit institutions, which are isolated from other units by organisational measures governing the exchange
of information, because compliance-relevant information is continuously or temporarily handled in these zones. Compliance-
relevant information may fundamentally not leave a confidentiality zone and is to be treated as strictly confidential in internal
business operations, including interaction with other units. This does not apply to the transfer of information necessary for usual
business operations. Such transfer of information is limited, however, to what is absolutely necessary (need-to-know principle).
The exchange of compliance-relevant information between two confidentiality zones may only occur with the involvement of the
Compliance Officer.

SPECIAL REGULATIONS FOR THE UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN IRELAND (UK): This document does not
constitute either a public offer in the meaning of the Austrian Capital Market Act (Kapitalmarktgesetz; hereinafter „KMG“) nor a
prospectus in the meaning of the KMG or of the Austrian Stock Exchange Act (Börsegesetz). Furthermore, this document does
not intend to recommend the purchase or the sale of securities or investments in the meaning of the Austrian Supervision of
Securities Act (Wertpapieraufsichtsgesetz). This document shall not replace the necessary advice concerning the purchase or the
sale of securities or investments. For any advice concerning the purchase or the sale of securities of investments kindly contact
your RAIFFEISENBANK. This publication has been either approved or issued by RBI in order to promote its investment business.
Raiffeisen Bank International AG (“RBI”), London Branch is authorised by the Austrian Financial Market Authority and subject to
limited regulation by the Financial Conduct Authority (“FCA”). Details about the extent of its regulation by the FCA are available
on request. This publication is not intended for investors who are Retail Customers within the meaning of the FCA rules and shall
therefore not be distributed to them. Neither the information nor the opinions expressed herein constitute or are to be construed
as an offer or solicitation of an offer to buy (or sell) investments. RBI may have affected an Own Account Transaction within the
meaning of FCA rules in any investment mentioned herein or related investments and/or may have a position or holding in such
investments as a result. RBI may have been, or might be, acting as a manager or co-manager of a public offering of any securities
mentioned in this report or in any related security.

SPECIFIC RESTRICTIONS FOR THE UNITED STATES OF AMERICA AND CANADA: This document may not be transmitted to, or
distributed within, the United States of America or Canada or their respective territories or possessions, nor may it be distributed
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to any U.S. person or any person resident in Canada, unless it is provided directly through RB International Markets (USA) LLC
(“RBIM”), a U.S. registered broker-dealer, and subject to the terms set forth below.

SPECIFIC INFORMATION FOR THE UNITED STATES OF AMERICA AND CANADA: This research document is intended only for
institutional investors and is not subject to all of the independence and disclosure standards that may be applicable to research
documents prepared for retail investors. This report was provided to you by RB International Markets (USA) LLC (RBIM), a U.S.
registered broker-dealer, but was prepared by our non-U.S. affiliate Raiffeisen Bank International AG (RBI). Any order for the
purchase or sale of securities covered by this report must be placed with RBIM. You can reach RBIM at 1177, Avenue of the Americas,
5th Floor, New York, NY 10036, phone +1 212-600-2588. This document was prepared outside the United States by one or more
analysts who may not have been subject to rules regarding the preparation of reports and the independence of research analysts
comparable to those in effect in the United States. The analyst or analysts who prepared this research (i) are not registered or
qualified as research analysts with the Financial Industry Regulatory Authority (“FINRA”) in the United States, and (ii) are not allowed
to be associated persons of RBIM and are therefore not subject to FINRA regulations, including regulations related to the conduct
or independence of research analysts.

The opinions, estimates and projections contained in this report are those of RBI only as of the date of this report and are subject
to change without notice. The information contained in this report has been compiled from sources believed to be reliable by RBI,
but no representation or warranty, express or implied, is made by RBI or its affiliated companies or any other person as to the
report’s accuracy, completeness or correctness. Securities which are not registered in the United States may not be offered or sold,
directly or indirectly, within the United States or to U.S. persons (within the meaning of Regulation S under the Securities Act of
1933 [“the Securities Act”]), except pursuant to an exemption under the Securities Act. This report does not constitute an offer with
respect to the purchase or sale of any security within the meaning of Section 5 of the Securities Act and neither shall this report
nor anything contained herein form the basis of, or be relied upon in connection with, any contract or commitment whatsoever.
This report provides general information only. In Canada it may only be distributed to persons who are resident in Canada and
who, by virtue of their exemption from the prospectus requirements of the applicable provincial or territorial securities laws, are
entitled to conduct trades in the securities described herein.

EU REGULATION NO 833/2014 CONCERNING RESTRICTIVE MEASURES IN VIEW OF RUSSIA’S ACTIONS DESTABILISING THE
SITUATION IN UKRAINE

Please note that research is done and recommendations are given only in respect of financial instruments which are not affected
by the sanctions under EU regulation no 833/2014 concerning restrictive measures in view of Russia's actions destabilising the
situation in Ukraine, as amended from time to time, i.e. financial instruments which have been issued before 1 August 2014.

We wish to call to your attention that the acquisition of financial instruments with a term exceeding 30 days issued after 31 July
2014 is prohibited under EU regulation no 833/2014 concerning restrictive measures in view of Russia's actions destabilising the
situation in Ukraine, as amended from time to time. No opinion is given with respect to such prohibited financial instruments.

INFORMATION REGARDING THE PRINCIPALITY OF LIECHTENSTEIN: COMMISSION DIRECTIVE 2003/125/EC of 22 December 2003
implementing Directive 2003/6/EC of the European Parliament and of the Council as regards the fair presentation of investment
recommendations and the disclosure of conflicts of interest has been incorporated into national law in the Principality of
Liechtenstein by the Finanzanalyse-Marktmissbrauchs-Verordnung

If any term of this Disclaimer is found to be illegal, invalid or unenforceable under any applicable law, such term shall, insofar as
it is severable from the remaining terms, be deemed omitted from this Disclaimer. It shall in no way affect the legality, validity or
enforceability of the remaining terms.
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